Indian Valley Community Services District
Providing services for our community health, well-being, and prosperity

Regular Board Meeting - May 6, 2026

The Indian Valley Community Services District Board of Directors met on May 6, 2026, to
review District operations, finances, ongoing projects, personnel matters, and other
business affecting the community. All five Board members were present.

Board Approves Routine Business

The Board approved the agenda and approved minutes from recent meetings, including the
April 15 Regular Meeting, April 21 Strategic Planning Meeting, April 20 Policy and Ordinance
Committee Meeting, and April 30 Finance Committee Meeting

Audit Services Approved

The Board approved an engagement letter for the District's financial audit. The audit will
provide an independent review of the District's financial statements and internal controls
in accordance with governmental auditing standards.

Workforce Development Program Tabled

The Board discussed participation in the Alliance for Workforce Development's On-the-Job
Training Program, which could provide partial wage reimbursement for qualifying new
employees. The item was tabled pending additional information

Investment Options Reviewed

The Board reviewed options for investing District funds through certificates of deposit or
money market accounts. Directors voted to table the item and directed staff to explore
whether Plumas Bank could match the higher interest rate currently available through the
District's CLASS investment account.

Fire Department ISO Compliance Purchases Approved

The Board approved the Indian Valley Fire Department's request to purchase equipment
and materials needed to maintain and improve Insurance Services Office (ISO)
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compliance. These improvements help support fire protection capabilities and may
positively impact community fire-protection ratings.

Ongoing District Projects
Staff provided updates on several major projects and initiatives, including:

e Development of the Safety Center project.

e FEMA-funded recovery and infrastructure projects.

e Financial review and grant management efforts.

e Water and wastewater system improvements.

e Implementation of new billing software.

e Pool and parks operational planning.

e Policy, ordinance, finance, personnel, and public relations committee activities.

Personnel Updates

The Board received updates from the Personnel Committee regarding recent staffing
efforts. The District has successfully hired:

e An Operator I/ll position.
e An Office Manager position.

Closed Session Actions

During closed session, the Board discussed ongoing litigation and labor matters. No
reportable action was taken regarding litigation matters.

Following closed session, the Board approved an amended employment agreement for
General Manager Jamie Little. The agreement includes a limit of 20 hours per week,
attendance at one regular Board meeting per month, and a process for Board Chair
approval of additional hours when necessary.

Looking Ahead
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Work continues on infrastructure improvements, financial recovery efforts, policy updates,
customer service enhancements, and community facilities projects. The Board remains
focused on strengthening District operations while supporting long-term recovery and
service improvements throughout Indian Valley.

Board of Directors
Wanda Carpenter | Joshua Dunnington | Roger Cherry | Andy Meyers | Dan Kearns
General Manager, Jamie Little
P.O. Box 160, Greenville CA 95947 | 127 Crescent Street, Suite#1, Greenville, CA 95947
530-284-7224 | jlittle@indianvalleycsd.com



mailto:jlittle@indianvalleycsd.com

