Indian Valley CSD Board of Directors

PO Box 899 Mina Admire
127 Crescent Street Wayne Dannemiller
Greenville, CA 95947 Robert Heard
530.284.7224 phone Bob Orange

530.284.0894 fax Lee Anne Schramel

ivesd@frontiernet.net

www.indianvalleycsd.com

AGENDA

Special Meeting of the Board of Directors

CORRECTED
Thursday, February 4, 2021 at 6:00 pm

NOTE: This meeting is being conducted utilizing teleconferencing and electronic means
consistent with State of California Executive Order N-29-20 dated March 17, 2020,
regarding the COVID-19 pandemic.

Meeting:

Due to the majority of this meeting being a Closed Session, there will be no live-streaming
of this meeting. Meeting minutes will be available on the District’s website for public
viewing at a later date.

NOTE: The District Office will not be available to the public for this meeting.

Submission of Public Comments:
All email comments shall be subject to the same rules as would otherwise govern speaker
comments at the Board meeting.

NOTE: Comments on the agenda may only be submitted via email. Comments via text
and social media (Facebook, Twitter, etc.) will not be accepted.

For those wishing to make public comments at this meeting, submit comments by email to
MinaAdmirelVCSD@gmail.com to be read aloud at the meeting by the Meeting Facilitator.

Non-Agendized Items:
Emailed comments on matters not on the agenda must be submitted prior to the time the
Chair calls for Public Comments at the beginning of the meeting.
Agendized Items:
Emailed comments on agenda items must be submitted prior to the time the Chair closes
public comments on the agenda item.

Reading of Public Comments:

The Meeting Facilitator shall read ONLY email comments for agendized items for the Special
Meeting, provided that the reading shall not exceed three (3) minutes, or such other time as the
Chair may provide, consistent with the time limit for speakers at a Regular meeting. The emailed
comments submitted shall become part of the record of the meeting.

“Providing services for our community health, well-being, and prosperity.”
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10.

11.
12,

Call to Order and Roll Call

Pledge of Allegiance

Chair to appoint Meeting Facilitator and Note Taker
Agenda Approval

Public Comment: The public may address the Board ONLY on items on the agenda. Pursuant
to state law, the Board may not discuss nor take action on non-agenda items except under
special circumstances. Speakers should limit their remarks to five minutes or as decided by
the Chairperson.

Fire Department: (15 mMins) ....c.cccooiiiiiiiiiiiiiiiniectii ittt Discussion

a. Covid Preparedness - Chief Balbiani & Josh Mille, Covid Incident Commander

Board Business: (30 mins)

a. Approve July 8, 2020 Minutes (Packet Pages 1-3) .........cccccccovevcnuns Discussion/Action
b. Ratify Umqua Cash Transfer made Tuesday, February 3, 2021 ........ Discussion/Action
¢ Address Customer Complagiiiia. . ................. S0 ... ..o iiuimeantin Discussion/Action
d. Opening District Office ........ 0% 8 . .......... 008 .........ovnevenes Discussion/Action
e. In-Person Board Meetings ... .8 . "SR ... Discussion/Action
Water Department: (5 mins)

a. GV Water Plant Waterline Repair (update) — Director Heard .................... Discussion
Review December Financial Records (10 mins) ........c.cccovvvvevvvcriinnnnininnienine, Discussion

a. Check List (Packet Pages 4-5)

b. Profit & Loss Statement (Packet Page 6)

¢. Cash Balances Report (Packet Page 7)

d. Deposit Analysis (Packet Page &)

Closed Session

e Public Employment (Gov't Code § 54957) Title: General Manager

e Public Employee Appointment (Gov't Code § 54957) Title: Volunteer Applications

Report out of Closed Session

Adjournment
Next Adjourned Regular Meeting, February 10, 2020 at 6:00 pm (location/format pending)

UPCOMING MEETINGS at 6:00 pm (location/format pending).

Eebruaryi 0 2020 . ... oo etiio i Regular Meeting
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Indian Valley Community Services District

“Providing services for our community health, well-being, and prosperity.”

P.O. Box 899, 127 Crescent St. Greenville CA. 95947
Phone (530) 284-7224, Fax (530) 284-0894 Board of
indianvalleycsd.com Email: ivesd@frontiernet.net Directors

Wayne Dannemiller
Bob Orange

Lee Anne Schramel
Robert Heard
Mina Admire

MINUTES
JULY 8.2020 AT 6:00 P.M. IVCSD
GREENVILLE TOWN HALL, 120 BIDWELL STREET
GREENVILLE, CA. 95947

1. Call to Order/Roll Call:

e Chairperson Dannemiller called the meeting to order at 6:02 p.m.

e Board Members Present: Director Admire, Director Heard, Director Dannemiller, Director Orange,
and Director Schramel.

P~ e Staff Present: GM Gallagher, Board Clerk Titcomb.

2. Pledge of Allegiance:
e Chairperson Dannemiller led the group in the pledge.
3. Approve the Agenda:

e A motion to approve the agenda was made by Director Heard and seconded by Director Admire. The

vote was 5- Yes and 0- No votes. This passes with a unanimous vote.
4. Public Comment:

e No public comments were offered.

Approve Meeting Minutes From December 11, 2019 and June 11, 2020: [t was recommended to

strike the verbiage as to why Director Dannemiller was absent.

e A motion to approve the December 11, 2019 minutes as amended was made by Director Schramel
and seconded by Director Admire. The vote was 5- Yes and 0- No votes. This passcs with a
unanimous vote.

¢ A motion to approve the June 11, 2020 minutes as amended was made by Director Schramel and
seconded by Director Admire. The vote was 5- Yes and 0- No votes. This passes with a unanimous
vote.

6. Finance Report:

e Check List: GM Gallagher referred everyone to the board packet and the list of checks for the month
of Junc 2020. The explanations for anything out of the ordinary on the list are noted in the margin.
The group accepted the list and no questions were asked.

e Profit & Loss vs Actual; In the packet the group reviewed the percentages of funds spent for the year
and most categories are correct or a bit under for the year. Some categories are over for the year, and
they were identified, and the general manager answered questions about those line items.

~ e Cash Allocation by Fund; Each fund has its own cash allocation by way of water, wastewater, fire,

parks, admin, and lighting, and these funds are tracked and budgeted each year. Enterprise funds
have to remain with the enterprise that created the funding and can only be used for that purpose,

:Jl
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10.

such as water, and wastewater, but the other categories are expense departments that are allocated
funds from tax revenucs and donations.

Deposit Analysis; The accountant compares the deposits from the billing system into Plumas Bank
and will identify any variances from month to month. The cash reserves were reviewed by the
balance in the Local Agency Investment Fund, (LAIF).

GM Gallagher reported that funds were transferred to Umpqua Bank to cover the water loan
payment that comes due cach year in July.

Director’s Reports:

Director Schramel distributed examples from the Federal Energy Regulatory Commission about
their Capital Improvement Projects and inventory tracking documents. Just as an example of what
items to inventory and depreciation of items as each year passes.

Committee Reports:

HN

b.

C.

Finance: The committee met to put bank statements in the binder in the office and review the
financial information presented by the general manager.

Personnel, Admin & Public Relations: This committee did meet and reviewed any complaints in
the binder in the office.

IVASA: The ambulance service authority has a meeting planned for July 21, 2020.

Fire Department Frequency Report:

GM Gallagher referred the group to the report in the packet and it lists the specifics as well as a
general map showing the locations of calls.

New Business:

a.

C.

Public Hearing; FY 2020-21 Budget; Approve Resolution 2020-003: GM Gallagher referred the
group to the board packet and the entire budget document. He opened the public hearing at 6:50 p.m.
and this allowed anyonc in attendance to comment. No comments were offered and the public
hearing was closed at 6:33 p.m. A motion to approve the summary page of the budget document
only was made by Director Schramel and seconded by Dircctor Admire. The vote was 3- Yes, 2-
No,(Director Dannemiller, Director Heard), and 0- Absent. Motion passes with a majority vote.
Approve Resolution 2020-004 Delinquents, Tax Liens: GM Gallagher presented Exhibit A, his list
of delinquent accounts that he will use to process tax liens. If customers pay or work out a
reconciliation agreement ahead of the filing date of August 10, 2020 then they will be removed from
the tax lien list. The Public Hearing was opened at 7:00 p.m. and discussions began at this time.
Questions and answers were handled and the hearing was closed at 7:15 p.m. A motion to approve
the resolution was made by Director Schramel and seconded by Director Heard. The vote was 4-
Yes, 0- No, and |- Abstention,(Director Admire). The motion passes with a majority vote.

Approve Resolution 2020-005 Greenville Annual Sewer Expansion Assessment: Regular
housckeeping item from our original expansion in 1997. A motion to approve the resolution was
made by Director Schramel and seconded by Director Admire. The vote was unanimous 5- Yes.

Job Description for Water/Wastewater Supervisor: GM Gallagher presented a section of policy
and job description provided by a sample from the CSDA. That document was modified and
amended to fit the requirements of the IVCSD. A motion to approve the description as amended was
made by Director Admire and seconded by Director Orange. The vote was 4- Yes and 1- No. This
motion passes with a majority vote.

Reject Bids for Softball Dugout at Greenville Park: A motion to reject the bid and put it out for
new bids with including the expansion of the project on the new bids. The vote was 4- Yes and 0-
No, with I- Recusal,(Director Admire). Director Admire followed procedure by leaving the room at
7:30 p.m. and then returned to the room at 7:36 p.m.
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f.  Greenville Water Plant Health Check Proposal: This is a proposal to approve the company

Pall Systems to come for $8,300 and assess the system health check for the IVCSD membrane
filter system. The California Water Board wants the IVCSD to have the water plant back online
as a secondary water source for the community. There will be some assistance from CRWA in
getting procedures written and a start up plan. Director Schramel wanted it known that the water
plant was not mothballed but that it was supposed to be exercised regularly over the years, but
for a variety of reasons this was not done and it has left the plant in its current condition. A
motion to approve the proposal and expense associated with prepping the water plant for
eventually going back into full operation was made by Director Schramel and seconded by
Director Admire. The vote was 5- Yes and 0- No. Passes with a unanimous vote.

11. Old Business: None

12. General Manager’s Report:

e GM Gallagher reports on all the items that staff is working on such as water savings by fixing leaks,
Walker Fire funds/payments. new employee Monte DeShane, emphasizing the need to keep the
office closed due to COVID-19, LED lighting for the fire dept. Look at the board packet to see the
full list of items. They are available on the website at: ivesd(@ frontiernet.net

13. Closed Session-General Manager Review:
14. Report out of Closed Session: No action was taken. Nothing to report.
15. Adjournment: The meeting was motioned and seconded properly with a unanimous vote to adjourn.

Signed Board Chair

Signed Board Clerk
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December 2020 Checks List IVCSD

Check Number Pay To The Order Of
13039 Amber Navarro

13040 AT&T Mobility

13041 CA. State Disbursement Unit
13042 Feather Publishing

13043 Feather River Solar Electric
13044 Hunter Hardware

13045 Jean Johns

13046 Lee Anne Schramel

13047 Mandy McGarva

13048 McMaster-Carr

13049 Network Innovation

13050 Quill,com

13051 USA Bluebook

13052 Walls Fargo Finance
13053 Dani Gagne

13054 Feather Publishing

13055 Evergreen Market

13056 Ferrellgas

13057 Frontier Communications
13058 Law Office Greg Einhorn
13059 Mohawk Trading Company
13060 Napa Auto Parts

13061 Northern Tool

13062 Scolt Tanner Business Equipment
13063 SWRCB

13064 CA. Disbursement Unit
13065 Keith Aregood

13066 Lee Anne Schramel

13067 Napa Aulo Parts

13068 Network Innovation

Amount

91.72
230.68
528.50
45.00
77.04
271.57
750.00
105.00
1,225.00
67.37
207.50
303.85
97.85
204 .62
995.37
235.00
2195
223.69
986.68
1,309.00
153.09
70.37
39.99
95.52
227114
528.50
30.55
105.00
76.23
150.00

)

Purpose of Expense
Deposit Refund
Mobile Phones-Tablets-SCADA

Advertisement on Website

TV Fire Hall Solar Project
Waler-Wastewater Suplies
IVCSD Office Rent
Advertisement Reimbursement
Accounting

Water Dept. Supplies
Professional IT Services
Supplies-Office-IVCSD
Supplies-Water

2 Copier Payments

Temporary Employee Paycheck
Advertisement Website
Supplies-Office-Paper Goods
Propane-Heat-Multiple
Phone-Internet-Multiple
Temporary Park Worker
Tires-Oil Trucks-Fire-Water
Parts-Truck-Waler
Membership-Annual-$25 Rebate
Copier Contract

CM Revolving Loan Fund Payment

Bottled Water-Meal Reimbursement
Advertisement Reimbursement
Diesel Fuel Additive and Gas Can
Professional IT Services
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December 2020 Checks List IVCSD

Check Number
13069
13070
13071
13072
13073
13074
13075
13076
13077

Pay To The Order Of
Sauer's Engineering
Western Nevada Supply
Dani Gagne

Feather River Solar Electric
Jean Johns

SWRCB

SWRCB

SWRCB

SWRCB

LRI = B < B ¢ B < TR 5 B 7 T 2 T 5 1

Amount
1,572.00

Purpose of Expense
GV Planning Grant-Water Tank

2,860.08 Supplies- Water-Wastewater

962.26
77.04
750.00
1,424.00
20,362.00
2,848.00
2,848.00

Temp Worker Paycheck
TV Fire Hall Solar Project
IVCSD Rent in GV Office
TV Sewer Fees

GV Sewer Pond Fees

GV Collection System

TV Collection System Fees
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Accrual Baus

Profit & Loss Budget vs. Actual

IVCSD

July through December 2020

Ordnary income Eapense
Income

30304 Sarvice Charge Sewer
1114 Sorvice Charges Watar
30114 ' USDA Reserve Ravenue
30313 Water Use

30116 Ponalties Water

30118 Penates Sewer

30320 Adrunistrative Service Icome
3321 Tax Revenue

31326 - Interest Revenuo

T Geant Ravenue

M Misc. Revenue

Total Income

Gross Proft

Expense

40010 Salanes and Wages - ST
40011 Salanes 3nd Wages - O7
40012 Pager Duty
40015 EE Benefits.
40018 Workers Compensation

40017 Mapping & CAD & GiS & SaTware

20018 Advertising Leqgal Noticas
4002) Insurance
40024 Cammumcation
4002% Office Expense
40026 Rentleave
40027 Memberships
40028« Food L Housenold ftems
40030  Bank Fews
40031 Prolessional Servica
400313 Travel Education and Traning
40040 Vetucia Expanses
40041 Fuael
40042 - Repairs
47900 Vamicie® TR0
47671 Vercles 3
43042 - Rapairs - Othar

Tatal 40042 Repairs
40041 Milesge Remmbursement

Total 40040 Vebhicle Expenses

40050 Utikties
40057  Electnc
40052 Gubage
40053  Propane/Oil

Total 40050  Utilities

40053 Small Toals

40058 Suppies

40087 Paostage

40041 Repairs and Mamtenanca
40042 - State Required Eng. Reports
40068 Pormuts and Inspections

Othar iIncoma.Expenss
Other Expense

0500
so%a1

53506 Capdal mprovements
50508 RCAC/Plumas Co Dot Ser/SRF

Total

Othver Expense

Nt Other Income

Net Income
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INDIAN VALLEY CSD

Balance
11/30/2020

31,791.11
20,001.23
30,005.47
330,726.22

412,524.03

Fire Lighting Total General
$ 62,264.87 $ 2037499 S 183,19506 S

(8,166.643) (59217)  (6.894.34)
(15,712.00)

Water Wastewater Total
(7.456.62) $ 236,785.59 S 412,524.03

22,676.86 (22,431.20) (6,648.68)
15,712.00 .

CASH ALLOCATION BY FUND
December 31, 2020
Balance
12/31/2020
Plumas 9449 Main Chikg 34,230.08
Umpqua 6454 Merchant proc 10,912.31
Umpqua 8878 Reserve Acct 30,006.74
LAIF 330,726.22
405,875.35
Admin Park
Cash Balances at 11/30/20 $ 5852610 $ 42,029.10
Net change to Cash December 2020 3,497.38 (1,632.91)
Correction to prior period payment®
Cash Balances at 12/31/20 $ 6202343 S 40,396.19

$ 38,386.23 $ 19,782.82 S 176.300.72 S

30,932.24 $ 214,354.39 S 405.875.35

Special Meeting - Packet
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IVCSD
Deposit analysis-December 2020

Water Collections per spreadsheet
Wastewater Collections per spreadsheet
Total collections per spreadsheets

Plumas checking deposits

Umpqua Merchant Processing deposits

Total received-Banks

Less other deposits from daily deposit spreadsheet:
Stoy installment payment

Escrow Payments

Txfr from Umpqua to Plumas

net change to customer deposits

online payment in transit (reversal of prior month adj)

Total other known deposits
Remaining should be = collections

Difference

Special Meeting - Packet Page 8 of 8

500.00
616.36
16,000.00
1,035.00

Original
50,552.57
17,438.46

67,991.03

76,356.05

9,965.73

86,321.78

18,151.36

68,170.42

(179.39)
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