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Strategic Planning Meeting Summary - April 21, 2026

The Indian Valley Community Services District (IVCSD) Board of Directors held a Strategic
Planning Meeting on April 21, 2026, at the District office in Greenwville.

Meeting Overview

The meeting was called to order at 5:36 PM by Director Dan Kearns. Directors Wanda
Carpenter, Dan Kearns, and Roger Cherry were present. Staff in attendance included
General Manager Jamie Little, Operations Manager Charles Slagter, Board Clerk Jessica
Johnson, and Office Manager/Communications Specialist Katherine Carpenter (via Zoom).

The agenda was approved unanimously, and public comments were received and are
available on the District’s website.

Strategic Planning Discussion

The primary focus of the meeting was a comprehensive discussion of ongoing District
projects and long-term planning priorities. No formal actions were taken.

Key areas of discussion included:

o Safety Center Development: Continued planning for construction, funding
opportunities, and coordination with partner agencies.

o Financial Review: Ongoing efforts to review District finances, including forensic
audit work and financial reporting.

o Fire and Emergency Services: Planning for operational responsibilities, equipment
needs, and potential expansion of services in Crescent Mills.

o Property Management: Status of surplus properties and ongoing negotiations with
Plumas Rural Services for potential development opportunities.

e FEMA and Disaster Recovery Projects: Progress on closing out completed projects
and prioritizing use of available funds for infrastructure repair and upgrades.
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e Water and Sewer Infrastructure: Ongoing and future projects to improve system
reliability, expand capacity, and address aging infrastructure.

o Technology and Operations: Implementation of updated billing systems and
improvements to customer service and operational efficiency.

¢ Committees and Staffing: Updates on committee structure, staffing efforts, and
communications improvements.

Project Prioritization
The Board also discussed strategies for prioritizing capital projects, emphasizing:
e Public safety and regulatory compliance
e Funding availability
e Operational necessity and community benefit
e Financial sustainability and staff capacity

A structured framework was introduced to guide future decision-making and ensure
transparency in how projects are evaluated and advanced.

Adjournment

The meeting was adjourned at 7:24 PM.
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